
 

                                                      
                                          Watton Town Council 

Wayland Hall, Middle Street, Watton, Thetford, Norfolk IP25 6AG 
Telephone: 01953 881007 Website: www.wattontowncouncil.gov.uk 

Town Clerk: Mrs Jane Scarrott clerk@wattontowncouncil.gov.uk 
 

To Councillors: You are hereby summoned to attend the Town Council meeting to be held in the 
Council Chamber, Wayland Hall on Tuesday 28th April 2026 at 7.00pm for the purpose of 

transacting the following business. 
 

               Jane Scarrott   Town Clerk                  22nd April 2026 
 

Please note that a Biodiversity Working Group Meeting is being held at 6pm before the Full 
Council meeting. Chamber doors will be open to the public from 7pm. 

 

1. To receive and accept apologies for absence 
 

2. To note Declaration of Members personal, prejudicial and disclosable pecuniary interests in 
respect of items on the agenda 

 

3. MINUTES 
3.1 To confirm that the minutes of the meeting held on 14.04.26 are a true and accurate record 
3.2 To receive an update on items from the previous meeting if not agenda items for this meeting  
 

4.TO RECEIVE REPORTS 
4.1 Chairman’s Report  
4.2Vice Chairman’s Report  
4.3 District Councillor’s Report 
4.4 County Councillor’s Report 
4.5 Clerk’s Report  
4.6 Reports from Councillors  

I. Councillor Tomos Hutchings  
 

5. To note the Works in Progress List  
 

6.  PUBLIC PARTICIPATION  

7. FINANCE 
7.1 To approve payments for April 2026 (To follow)  
7.2 To note the Minutes of the Finance Committee Meeting held on 16.04.26 
7.3 Finance Committee recommendation to Full Council: 

I. To accept the draft Equipment Hire Policy  

II. That the Council accepts to undertake the maintenance schedule for the Reclaim the Rain 

assets as outlined: 

• Raingardens (without trees) 

• Tree Pits 

2-4 wks after planting – check to see if anchor straps need re-tensioning 

Check soil level 

6 months  

Maintain regular irrigation during growing season, frequency and water volume 

determined by climatic conditions 

Visual inspection to check for pest and disease. 

Clear leaf litter in Autumn. 

Clear irrigation and aeration inlets. 

 

http://www.wattontowncouncil.gov.uk/
mailto:clerk@wattontowncouncil.gov.uk


5 years  

Visual inspection to check for pests, disease and damage. 

Formative pruning and crown lifting if necessary. 

Check suitability of grill and guard. 

10 years 

 Check growth and remove guard/grill as required. 
 

III. That an outstanding debt of £570 plus a small claim court cost of £75 should be written off 

IV. that the Council will pay 50% (£80) of an additional grave digging charge 

V. that the contract with the current HR consultant is extended 

VI. Grants:  

• The Loch Neaton Bowls Club to be offered £400 with expectation that match funding will be 

found by the Club to meet the full costs of the application. Money to be allocated 

retrospectively against invoices received. 

• Match funding will be offered to the Rainbows if they are unable to raise full funds requested 

themselves. 

• The Chamber of Commerce should look for support from other avenues. 

8.   Update on Devolution and Local Government re-organisation  
 

9.   To consider supporting Watton & Saham Flood Action Group for a further year  
 

10. To consider communication received from Wayland Academy re. Garden Project 
 

11. To agree the cost of £300.00 for 2 framed plaques for Weeze 
  
12. To consider Grant application received from Norfolk Community Law Service – App 1 
 

13. PLANNING To consult on planning applications received since the last meeting:  
 

13.1 PL/2026
/0520/P
AMA 

Application to determine if prior 
approval is required for a proposed: 
Change of use from Commercial, 
Business and Service (Use Class E) 
to 1 no. Dwellinghouse (Use Class 
C3) - Town and Country Planning 
(General Permitted Development) 
(England) Order 2015 (as amended) 
Schedule 2, Part 3, Class MA 

BRECKLAND 
HOUSE 
Norwich Road, 
Watton 

https://publicportal.
breckland.gov.uk/p
lanning/index.html
?fa=getApplication
&id=199377  

13.2 FUL/2025/0
016  
TO NOTE  

Carbrooke: Carbrooke Quarry, 
Summer Lane, Carbrooke, Thetford, 
Norfolk IP25 6TJ: Non-compliance 
with conditions 1 (time limit), 2 
(approved plans/documents), 3 
(phasing and infilling), 20 (soils) and 
24 (landscaping) of permission 
reference FUL/2022/0012 to allow to 
Extend the time limit, Amended 
Phasing and Infilling, Soil handling, 
Restoration/ Landscaping and 
Associated Details and Installation of 
new processing plant (plant 
retrospective).: 

Carbrooke 
Quarry, 
Summer Lane, 
Carbrooke, 
Thetford, 
Norfolk  IP25 
6TJ 

 

 
14. To pass a resolution to Exclude the Press and Public to consider confidential matters: 

14.1 To note the Minutes of the HR Committee Meeting held on 16.04.26 
14.2  HR Committee recommendations to Full Council 

https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=199377
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=199377
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=199377
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=199377
https://publicportal.breckland.gov.uk/planning/index.html?fa=getApplication&id=199377


I. To accept the Staff Job Evaluations Report including salary recommendations  

II. To adopt revised staffing Policies, Handbook and contracts as presented. 

III. To adopt a policy to offer staff the opportunity to undertake temporary additional hours to 

cover short-term staff absence. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item 3.2 Update from the meeting held 14.04.26 

Agenda 
Item No. 

Update 

4.2 Breckland Council invited to attend future TC meeting to update on Safer 
Street Wardens Scheme. 

7. The Grant Policy will be reviewed by the Finance Committee. Deferred 
grant applications are included within the recommendations from the 
Finance Committee (agenda item 7.3 28.04.26) 

 

 

 

 

Item 4.5 Clerks Report 

 

• Norfolk ALC Newsletter forwarded to Cllrs 20.04.26       

 

Bin at Thetford Road roundabout 

The litter bin located on the side of the road by the Thetford Road roundabout has been 

damaged by a vehicle for the second time. It is beyond repair and thought needs to be 

given to possibly locating any replacement bin where it will not be so easily hit. 

 

Received from Buckingham Lodge: 

For further Details contact Millie Sadd on 01953 828094 or Marcia Hughes 07783074765 

or marcia.hughes@kingsleyhealthcare.co.uk 

D Day Wartime Themed Craft Fair & Fun Day Saturday 6th June 10 - 2 pm  

Craft Stalls, Raffle and Teddy Tombola and much more Music with Down Melody Lane 11 

- 12  

Care Home Open Day Tuesday 16th June 11 - 3 pm  

Music with Maria Elayna at 11 – 12 followed by Flower Arranging 2 - 3 pm Lunch available 

– Please book  

Two separate events World Lizard Day Children's Craft Morning 10.30 - 12.30 with a 

visit from Ed McKay& his Mini Monsters 11- 12  

Afternoon 2 - 4 pm VJ Wartime themed Tea party with music from Lucy Shaw 2.30 - 3.30 

pm All Welcome - No Charge/Donations to British Legion appreciated  

The 4th Annual Car & Bike Show Saturday 18th July 11 - 3 pm  

Raffle, Music, Food and Refreshments with all proceeds to East Anglian Air Ambulance  

If you would like to show a car or bike, then please call Millie or Adrian on 01953 773114 

to book in your vehicle.  

Donations to EAAA can be found on Buckingham Lodge Facebook page or using this link 

https://www.justgiving.com/page/marcia-hughes-1 Please be aware there will be no 

parking on site on the day ( just show vehicles) but there is lots of local parking free of 

charge. 

mailto:marcia.hughes@kingsleyhealthcare.co.uk
https://www.justgiving.com/page/marcia-hughes-1


Join us for Super Hero and Silly Dress Up 10 Mile Hike to raise funds and awareness for 

Alzheimer's Society and Dementia UK 

All Welcome to join £5 Donation appreciated on the day Leaving Buckingham Lodge Care 

Home 10.30am and heading towards Watton and Griston before returning to the home for 

refreshments.  

  

Annual Town Meeting  

The Watton Annual Town Meeting was held at the Sports Centre on 21st April, 35 people 

attended. 

Copies of Reports received can be viewed on the Town Council website. 

 

Factory Shop Carpark  

The entrance to the carpark to the rear of the Factory shop has bollards put across it and 

notices erected that the area is privately owned. 

The land agents dealing with the property have been approached and the following has 

been received: 

 

“Now that the main shop is vacant, we have security concerns from both building security and Health 

and Safety. 

We would like to ensure the building is secure and not vandalised and items of rubbish are not dumped. 

We also need to ensure the public do not harm or injure themselves. 

The sooner we can find a new occupier the better. 

We are looking and marketing for a new occupier for the building which is our sole aim.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Item 4.6  

Lead Councillor Report: Watton Town Council 

To update The Council on my activities as a young Cllr within Watton.  

Most Wednesday’s – Wayland Wood Volunteering & Market Visit 

If I am available, I will always meet with the Warden for conservation activities, followed by a trek to the 
market. Always lovely to chat even if I can’t afford to buy something at every stall.  

1st March – Loch Neaton 

NCC Highways have full responsibility for maintaining our pavements, in this particular case, Dereham Rd 
(next to the railway embankment) needed some TLC.  

19th March – Wayland Chamber of Commerce AGM 

Last year I supported them with the Jobs Fair and Christmas Window Competition, and I have been invited 
to join their committee as an honorary member for WTC.  

In aims of engaging with previous partners, I attended an accessible volunteering workshop, coincidently in 
the Norfolk Chamber of Commerce building, with Cup-O-Tee Wellness which had brilliant input from 
individuals – culminating in a toolkit/training for organisations to increase the accessibility of volunteering 
for all.  

March 31st & April 7th – Easter Fun Days 

Fantastic event, kids spend hours with activities, all free. Many thanks to Sue & Lorren for continuing to 
organise these. It also a low-stress environment for volunteers, especially when there are many hands. 
Great to meet the new caretaker also. 

6th & 19th April – Community Centre Garden 

Alongside my brilliant helper, who is appropriately risk management trained, we attended the butterfly 
garden. Weeding nettles and thistles and sewing wildflower seeds into the mole hills which keep popping 
up. (If they’re not dug up, this should allow for new growth unimpeded and aerated with good drainage.) 
I’ve been back a few times to water. 

Extra: 

• I attended the Town AGM, and the Biodiversity Working Group took place prior to full council on the 
28th of April. This will be reported on at the next full council meeting. 

• Watton and Saham Flood Action Group will be at the Spring Market Fair market. 

• Thetford Rd Development notes on concept plan have been forwarded to the Clerk to send to 
Barratt’s.  

 

Written by Tomos Hutchings 



 Resolution Date/ 
Agenda 
item 

Action Link to 
4YP/NP 

Lead Current Position – 22.04.26 Status 

142 Move forward with plans to hold a 
Festival of Youth in 2027  

24.03.26 
4.7 

  DS 
EMO 

DS and EMO to meet with Love 
Watton, Wayland Academy and 
Beside Youth  

 

141 Further research to purchase a wooden 
sculpture to present to Weeze for its 40th 
year in 2027  

10.02.26 
7.1 

Research gift   Office  Framed plaques from Bowles and 
Walker to be considered at the 
28th April meeting  

 

139 Responses received on the WAT3 
proposed site allocation adjacent to 
Wayland Wood be submitted to BC as 
presented and to request that Tree 
Preservation Orders are placed on 5 
notable oak trees on site  

09.12.25 
12 

Send response to 
BC and request 
TPO’s  

 Office TPO requests submitted to BDC. 
No response received so far 
 
Developers gave a presentation 
to Cllrs 14.04.26 

 

138 Accept quote of £5200 plus VAT for 
remedial tree works as indicated on the 
annual tree report  

09.12.25 
9 

Accept quote   Office Works completed 
 

136 
 

To accept the updated cost to the Town 
Council of £6517 towards the proposed 
trod along the Norwich Road from east of 
the Lidl site to the bus shelter. The 
remaining 50% of the cost to be funded 
through NCC PPS 

28.10.25 
9.1 

Accept updated 
costs  

 Office  TC paid contribution to NCC in 
November. Awaiting works to 
take place  

 

135 To establish a Biodiversity Working 
Group  

28.10.25 
4.6i 

Establish 
membership  

 Office  Initial meeting date to be held 
before Council meeting 28.04.26    

133 Commission further reports for Bridle 
Road, Lovell Gardens and Sports Centre 
play areas  

23.09.25 
12 

Commission reports 
once the Council 
has completed the 
remedial works it is 
able to do 

 Office Nearly all works completed. 
Annual inspection due again 
soon.   

 

131 To investigate Honours nominations for 
two residents 

12.08.25 
10.3 

Investigate  Office Submission made     
 



129 To submit an application for s106 funding 
to pay for the additional works identified 
at Bridle Road Play Area 

12.08.25 
4.4ii 

Application to be 
made 

 Office To finalise plans also refer to 126  
 

126 Apply to the Norfolk County Council 
Parish Partnership Scheme 2025 to help 
fund a dropped kerb to allow easier 
disabled access to the Bridle Road Play 
Area site 

08.04.25 
10 

Apply for funding   Office  Accept NPP offer of £694.94 to 
install dropped kerb  
quotes to also be obtained for 
possibly widening the paths at 
Bridle Road play area to make 
them compliant with the Disability 
Discrimination Act 

 

126 and 129 are linked and research is still being undertaken regarding what works should take place. Quotes received from playground installers 
to create improved access to both Bridle Road and the Sports Centre Play Areas are expensive. Fin. Com. is suggesting external funding needs to 
be found. 

124 That the Office should gather information 
on the provision of services for the elderly 
in Watton with the intention of presenting 
a report to Full Council in September 
2025 to help enable the Council to make 
a proposal regarding how it might provide 
or support future provision 

11.03.25 
4.4i 

Gather information   Office  EMO is currently collating a 
directory  
 

 

120 Quote accepted to carry out the following 
works to the Clock Tower: 

• site inspection of the tower 

• review of the present quinquennial 
survey 

• production of a list of works and 
discussion of the list with a view to 
producing a minor schedule of works. 

14.01.24 
15 

Accept quote and 
arrange works 

 Office Contractor given the go ahead 
but awaiting works to be 
undertaken. Updates requested 
regularly but so far no date 
received.  
Other companies have been 
contacted for further quotes. Look 
at advice from local companies 
when the clock is ready to be 
fixed.   
Cllr Saunders and EMO to 
investigate English Heritage 
Funding for the tower.  

 



114 To hold discussions with BDC regarding 
possibility that the Town Council can take 
over the car parks in the town 

24.09.24 
8 

Continue dialogue 
with BDC  

 Office  Accepted the Heads of Terms at 
the TC meeting held on 10th 
March. Papers with solicitors.   

 

111 A policy relating to the use of Council 
resources, such as the market gazebos, 
should be compiled 

10.09.24 
11 
 

Compile Policy  Office Agenda item again on 28.04.26  
 

104 To produce a staff Well-Being Policy  23.07.24 
4.6 

Compile Policy   HR All staffing policies have been 
reviewed and Full Council to ratify 
on 28.04.26.  

 

85 Compile Play Area Policy 22.08.23 
4.6i 
a,b,c,d 

To present Policy to 
Full Council  

 TB 
 
 

Draft Policy to be compiled by 
Office   

82 Landscaping of Portal Avenue 
Community Land 

08.08.23 
7.3 

Research 
landscaping. 

4YP 
NP 

Office EMO has started compiling a 

google sketch of ideas for 

Heritage Park  

 

68 Seats – to undertake audit of seats 
around the parish 

11.10.22 
5 

Undertake audit of 
seats. 

 Town 
 

Office is continuing to populate 
Civicly Asset software   

45 All initial urgent repairs recommended by 
the Quinquennial Inspection Report on 
Wayland Hall for which the Town Council 
is responsible will be undertaken.  

14.09.21 
6.1 

Some works have 
been undertaken. 

4YP Office  To check final works which need 

to be undertaken prior to next 

Quinquennial Inspection Report. 

Building contractors have been 

apprached. 

 

21 To commission audit of energy usage in 
Council premises. 

22.09.20 
5.1 

 4YP Office Work to heating system at 
Wayland Hall has been 
undertaken.  
Audit of Energy could be 
incorporated within a review of 
the Sustainability Audit 

 



13 Watton Town Council will consider model 
Climate Change Awareness Policies for 
possible adoption. 
 
To undertake a Town Council 
Sustainability Audit. 

6 
12.11.19 
 
 
12 
24.09.19 

Clerk to investigate 
and present model 
policies to Full 
Council. 
 
To undertake Audit. 

4YP Clerk 
 
 
 
 
Office 

Sustainability Audit to include 
Climate Change Awareness 
Policies 
Biodiversity Working Group to 
look at.  
 

 
 

13 and 21 are linked - Suggest including Sustainability Audit in reviewed Climate Change Policy. Climate Change Policy to be researched.   

4 To display photos of past Mayors in 
Council Chamber. 

14/309 To collate photos 
and display. 

 Office 2 more photos to be obtained  
Note to be posted in the Chamber 
to state these 2 photos are 
unobtainable. 
Extend wall area up to 
accommodate more mayoral 
photos  

 

 

 NP – Watton Neighbourhood Plan                        4YP – Town Council Financial Four Year Forecast 

 

The resolutions from the Works in Progress list will be incorporated within a Projects Action Plan which will link to the 4 Year Financial 

Forecast.



 

 

Item 7.2 

Minutes from the Watton Town Council Finance Committee Meeting held on 

Thursday April 16th 2026 at Wayland Hall 

 

Present: Don Saunders (Chairman), Stan Hebborn, Sue Hebborn, Gillian Turrant 

Officers Present: Jane Scarrott  

1. No Apologies for absence received.  

 

2. No Declarations of Interest made. 

 

3.  Minutes of the meeting held on 12.02.26. 

i. The Minutes of the Finance Committee Meeting held on 12.02.26 were confirmed as 

correct and signed by the Chairman of the Finance Committee. 

ii. Update from the Minutes of the Meeting 12.02.26: 

• As agreed at the meeting on 12.02.26 the Office IT service provision will remain with 

the current provider for the forthcoming year. The Office is in the process of checking 

the contract before any agreement is signed. 

iii     Other items raised by Full Council:  

To review the Council Grants Policy [agenda item 13 for this meeting]. 

4.      Bank Reconciliation 

The Finance Committee members were issued with a Bank Reconciliation dated 31.03.25.  

The Bank Reconciliation will be checked and signed by the Internal Control Officer. 

Members were presented with net figures showing current expenditure against the budget. 

4.1       Four Year Forecast 

Members were presented with an updated Four Year Forecast and reminded that the 

current Forecast shows 26/27 as the final year and thus a new Forecast will be considered 

by the incoming Council in 2027. 

5.        Equipment Hire Policy 

The draft Equipment Hire Policy was considered and it was agreed that a recommendation 

will be made to Full Council to accept the Policy but to exempt the Market. Equipment will 

be available for charitable organisations within the town to borrow but a cash deposit of 

£100 will be required. 

 

6.         Maintenance of Reclaim the Rain Assets 

It will be recommended to Full Council that the Council accepts to undertake the 

maintenance schedule for the Reclaim the Rain assets as outlined. 

 

7.         Dash-cams for Town Vans 

It was agreed that dash-cams should be fitted in the two town vans at an estimated cost of 

£200 per van. 

 

 

 

 



 

 

8.         Bad Debt 

A recommendation will be made to Full Council that an outstanding debt of £570 plus a 

small claim court cost of £75 should be written off. It is believed the cost of recovery would 

outweigh the debt. 

 

9.         Grave Digging Fee 

As a result of mis-communication a grave digger needed to be engaged at short notice 

resulting in an additional charge of £160 for the undertaker. 

 

It will be recommended to Full Council that as gesture of goodwill and to support working 

relationships with the Funeral Director the Council will offer to pay half of the additional 

charge. 

 

10.       Play Area Works 

Watton Town Council adopted the Right to Play Pledge on 12.03.24 as follows:  

We pledge to make all our play areas accessible, inclusive, and safe environments that 

challenge, excite, stimulate, and promote the interaction of all young people of all abilities. 

Value all children and young people’s Right to Play. 

Adopt a statement for Inclusive and Accessible Play Areas in Play Area policy. 

Adopt the three inclusive design pillars of Accessibility, Multi-Sensory and Supporting 

Infrastructure. 

Apply Inclusive Principles to all Play Area refurbishment and new projects. 

Demonstrate in planning and grant application that Inclusive Principles have been included 

in design. 

Consult with the community, particularly young people, to advocate inclusive design and 

refurbishment to make play areas accessible to all. 

With this pledge in mind the Council has been investigating accessibility of Bridle Road Play 

Area and the Sports Centre Play Area. Quotes have been sought to assist with 

pushchair/wheelchair access to both sites. 

Quotes received to date are expensive and the Finance Committee felt grant funding 

should be thoroughly researched and only when outside funding can be obtained could 

consideration be given to undertaking further accessibility works at the Bridle Road or 

Sports Centre sites. 

11.        HR Consultant 

It will be recommended to Full Council that the contract with the current HR consultant is 

extended. 

 

12.        CANVA 

 It was agreed to subscribe to CANVA Pro at a cost of £100 per year. 

 

13.        Grant Policy 

The Grant Policy will be reviewed following research. Suggestions made include introducing 

criteria to include match funding and a clause that the same organisation can only apply to 

the Town Council for a grant once each financial year.  



 

 

 

The Town Council is considering its financial position and commitments it will have during 

the year. With a need to be frugal the grant applications submitted to the Town Council 

meeting on 14.04.26 will be considered at the next Full Council meeting with the following 

recommendations from the Finance Committee: 

1. The Loch Neaton Bowls Club to be offered £400 with expectation that match funding will 

be found by the Club to meet the full costs of the application. Money to be allocated 

retrospectively against invoices received. 

2.  Match funding will be offered to the Rainbows if they are unable to raise full funds 

requested themselves. 

3.   It was suggested The Chamber of Commerce should look for support from other 

avenues. 

 

14.  Date of the next meeting: Finance Committee:  

No date set due to possible change to the membership of the Committee at the 

Annual Meeting of the Town Council. Date will be set at the Annual Meeting. 

 

Recommendations to Full Council: 

 

1.  To accept the draft Equipment Hire Policy  

2.  That the Council accepts to undertake the maintenance schedule for the Reclaim 

the Rain assets as outlined: 

 

Raingardens (without trees) 

 

Tree Pits 

2-4 wks after planting – check to see if anchor straps need re-tensioning 

Check soi level 

 

6 months  

Maintain regular irrigation during growing season, frequency and water volume 

determined by climatic conditions 

Visual inspection to check for pest and disease. 

Clear leaf litter in Autumn. 

Clear irrigation and aeration inlets. 

 

5 years  

Visual inspection to check for pests, disease and damage. 

Formative pruning and crown lifting if necessary. 

Check suitability of grill and guard. 

 

10 years 

 Check growth and remove guard/grill as required. 

 

3.    that an outstanding debt of £570 plus a small claim court cost of £75 should be 

written off 

 

4.    that the Council will pay 50% (£80) of an additional grave digging charge 



 

 

 

5.    that the contract with the current HR consultant is extended 

 

 6.    Grants:  

• The Loch Neaton Bowls Club to be offered £400 with expectation that match 

funding will be found by the Club to meet the full costs of the application. 

Money to be allocated retrospectively against invoices received. 

• Match funding will be offered to the Rainbows if they are unable to raise full 

funds requested themselves. 

• The Chamber of Commerce should look for support from other avenues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

7.3i Equipment Hire Policy  

 



 

 

 



 

 

 



 

 

 



 

 

 

Item 9 

Semibold invoice for £252.00 - WASFAG website hosting and yearly domain registration  

Last year the invoice was split with Saham Toney Parish Council  

 

 

 

Item 10 

Wayland Academy Garden Project Appeal 

Wayland Academy are looking to restore our garden and outdoor classroom area.    

We are hoping that this project will provide numerous benefits for all our students, whether it is from 

providing a relaxing area to support mental health, opportunities to increase engagement with students via 

involvement in specific gardening projects, or just a general deeper connection and understanding of nature.  

How can you help?  

This is a big project for the school. We are looking for support with materials, manpower, and advice. If you 

feel you may be able to assist in any, or all aspects, please find further details below.  

Materials Needed: 

• Compost (seed and potting) 

• Topsoil 

• Tools – various 

• Seeds (Flower, Vegetable, and wildlife friendly plants) 

• Seed trays, lids and propagators  

• Trugs / Garden waste bags 

• Chicken wire 

• Canes and plant supports 

• Plants – Lavender / Rosemary / Strawberry plants 

• Rhubarb plant 

• String, twine & netting 

• Plant Labels 

• Sieves 

• Vermiculite / Perlite 

• Water Butts and connectors 

• Bird, bat, and bug houses 

• Roofing felt / timber / board / tiles / guttering etc – tbc 

Advice:  

• Repairs: We have several structures that need repair. We need advice on what exactly the repairs 

involve, and what materials would be needed (type and quantity) to make those repairs. This 

includes our shed, our poly tunnel, and the rooves of our outdoor classroom and pizza hut.  

If you can provide advice on any, or all, of these structures, we would appreciate your help.  



 

 

Once we know what is needed, we can then appeal for further support for specific materials, and 

volunteers, to make things happen.  

 

Landscaping / Design:  

Ultimately, we would love to include areas that benefit wildlife, provide a relaxing space for students to 

decompress and include areas for our students to grow flowers and crops. Again, if you feel you can help in 

the design and what is needed to achieve our goals, we would love to hear from you.  

 

Manpower:  

Once details are known we will need help to make repairs, clear brambles and weeds, prune overgrown 

trees, prep areas for rewilding / sowing etc, take rubbish to the recycling centre. 

Please contact reception at Wayland Academy if you are able support this project in any capacity. Thank you 

:-)  

 

 

 

 

 

 

 

 



 

 

Item 12 NCLS Grant 

Accounts – App 1  

 



 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 



 

 

 

Item 13.2  

 



 

 

Item 14.1 

Minutes of the meeting of Watton Town Council HR Committee held on  

Thursday April 16th 2026 at Wayland Hall 

Cllrs present: Stan Hebborn – Chairman of the Committee, Sarah Humphries, Don 

Saunders  

Staff present: Clerk  

1. No Apologies for absence received. Noted that Sue Hebborn is the reserve member. 

 

2. Resolution passed to exclude the public and press to consider confidential staffing 

matters. 

 

3. No Declarations of Interest made. 

 

4. The minutes of the HR Committee meeting held 12.02.25 were accepted as a true 

record and duly signed by the Chairman. 

 

5.  Staffing Update 

A near-miss incident which occurred on April 1st 2026 involving members of staff is being 

investigated and measures put in place to mitigate against any similar occurrence in the 

future.  

    5.1 Job Evaluations 

The Staffing Evaluation Report and recommendations were accepted by the HR  

Committee. The HR Committee will ask the Full Council to also accept the Report and 

the recommendation that staff (excluding the Clerk and Deputy Clerk) will be offered a 

pay scale increase of 1 point to be backdated to 01.04.26 and that with satisfactory 

performance, as determined at appraisal, staff will receive another 1 point rise in October 

2026. 

 

5.2  Sabbatical Leave Policy 

The Committee considered the Sabbatical Leave Policy as presented. It was felt, 

concurring with guidance received from the HR Consultant, the Town Council is not in a 

position to offer such a policy and introduction of such would carry a risk that is 

disproportionate for the Council at the time.  

 

5.3  Staff Policies and Breathe Software 

HR members have been presented with updated Policies, Staff Handbook and model 

staff contracts. It will be recommended to Full Council that these are all adopted and the 

HR Consultant will attending the staff meeting scheduled for April 29th to inform them of 

the changes. 

 

5.3i  Temporary Hours 

    It will be recommended to Full Council that a policy be adopted to offer staff the 

opportunity to undertake temporary additional hours to cover short-term staff absence. 

6.   No further HR Committee meeting date set as it is expected membership of the 

Committee will change at the Annual Meeting of the Town Council. 

 



 

 

Item 14.2 

Recommendations to Full Council: 

1.  To accept the Staff Job Evaluations Report and the recommendation that staff 

(excluding the Clerk and Deputy Clerk) will be offered a pay scale increase of 1 point to 

be backdated to 01.04.26 and that with satisfactory performance, as determined at 

appraisal, staff will receive another 1 point rise in October 2026. 

 

2.  To adopt revised staffing Policies, Handbook and contracts as presented. 

 

3.  To adopt a policy to offer staff the opportunity to undertake temporary additional hours 

to cover short-term staff absence. 

 


